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An introduction to this document
Breakthrough UK has focused on removing employment and training barriers faced by disabled people as a central aim.  This is of course only part of the picture.  Employment can provide us with valuable income, sense of worth, belonging and satisfaction.  At the heart of Breakthrough’s vision is the concept of independent living.

Having a job is not enough for any citizen if that citizen cannot access services, facilities, healthcare, transport or leisure opportunities for example. 

Now 10 years on, Breakthrough is continuing the work on employment and training but we are also beginning to contextualise that work in a more holistic way, through taking forward an independent living agenda, influencing policy makers, challenging detrimental and discriminatory policy and practice and engaging in dialogue across sectors to create strong partnerships in taking this wider aim forward.
This strategy lays out the key aims and indicators of the range of work we plan to undertake over the next 5 years and beyond.

Jackie Driver

Chairperson

Breakthrough UK Board 
Foreword by Breakthrough UK Chief Executive

“Traditionally disabled people have been seen as the problem, to be tackled by focusing interventions on the individual. These interventions have tried to either ‘fix’ disabled people so that they fit the given forms of society, or ‘compensate’ or ‘care’ for us if the fixing is not successful. Developed by disabled people themselves, the Social Model locates the problem within the structures and organisation of society, which take little or no account of what disabled people need to be autonomous and to live independently. Using the Social Model as a basis for solutions the focus of the problem shifts from the individual to the way society is organised.”

In December 2007 we celebrated Breakthrough’s 10th anniversary. When Manchester City Council planned the development of Breakthrough with local disabled people ten years ago it was a bit of a leap of faith, and I doubt any of us anticipated the successes – and the range of challenges - that were in store. 

Nevertheless, here we are – a growing and changing organisation in a very different context to that of 1997, with new challenges to address and yet old problems still to solve. This new Strategic Plan takes account of these issues, and places Breakthrough’s intentions firmly on the agenda. I look forward to even greater impact on disability issues through the delivery of Breakthrough’s strategic aims.

Lorraine Gradwell

Chief Executive

Breakthrough UK
Context

In Breakthrough’s lifetime there have been vast and rapid policy and service changes in the field of employment and disability, with an increased recognition of the fact that social and economic dependence are not inevitable for disabled people.  To date, the policy supporting activities aimed at getting disabled people into work have been based on the traditional view that disabled people  need ‘fixing’ to make them work-ready. 

There have been signs of apparent policy shift recently, including the comprehensive report on ‘Improving the Life Chances of Disabled People’ (Prime Minister’s Strategy Unit, 2005), the Disability Discrimination Act 1995 and the more recent Disability Equality Duty incorporated into the DDA 2005. The government is very interested in the ‘Individual Budgets’ approach, and in aligning it to employment, whilst the ‘Welfare to Work’ agenda moves inevitably on. However, there is still much evidence that disabled people are excluded from, or are not attracted to the contemporary labour market.

‘Nothing About Us Without Us’

This ‘slogan’ is used by the disabled people’s movement to illustrate how disabled people need to be involved in the decisions, policies and practices that impact on their lives. Breakthrough aims to remain true to the principles of the Disabled People’s Movement by delivering services, and developing or influencing policy and practice, based on disabled people’s own views of what is needed.

This means that we work on breaking down barriers alongside supporting individuals towards employment and independent living and at all times do our best to be aware of current and emerging developments through building of networks across a variety of sectors, and through close links to the disabled people’s movement and support from initiatives like the Policy Think Tank.
Background
Breakthrough was set up in 1997 at a time of increasing awareness of equal opportunities and disability rights, and when disabled people themselves were organising in order to challenge the ‘traditional’ ways of ‘dealing with’ disability. 

In Manchester disabled people had worked closely with the City Council to change practice and service delivery, and as part of that partnership a new employment initiative was conceived. As Breakthrough’s first Annual Report noted of previous employment initiatives 

“Disabled people argued that this was in fact segregated provision which maintained disabled people in low-paid work with little chance of promotion or advancement…” (1999)

Breakthrough was developed to be run by disabled people, and to provide employment support and training to promote independence and choices for disabled people in Manchester.
By 1998 Breakthrough was an independent company delivering employment support in the city.

In the last five years Breakthrough has developed ground-breaking employment advocacy work and a recent focus on Independent Living, whilst carving out a national reputation for policy and influencing work. 

About the Work of Breakthrough

Through its services, Breakthrough supports disabled people to find and stay in employment, and to develop work related skills through voluntary work or training. A holistic barrier removal approach incorporates mentoring, advocacy, information, practical skills development and in-work support.   

We also work to promote and share good practice with other organisations to support them in identifying and removing barriers. In addition, Breakthrough influences policy at a local, regional and national level.

With an average of 65% of its 40 staff being disabled people, and with clear examples of staff progression within the company, Breakthrough strives to demonstrate best practice in action. HR policies include flexible working, an absence policy that recognises impairment related absence and a rolling assessment of reasonable adjustments for disabled staff members.

Breakthrough UK Mission 

Breakthrough UK’s mission is to promote the rights, responsibilities and respect of disabled people.

We have translated our Mission into a number of STRATEGIC AIMS, all of which are intended to ‘support disabled people to play a full, economically active role in society’

Aim 1

Working with individual disabled people to support them to be independent, to seek employment and develop their careers

Strategic activities and indicators we will use
i. Ensure there is an increase in the progression from ‘employment training’ to ‘paid employment’ for the people BUK work with


ii. Develop and expand work related training opportunities, the number of qualifications offered and advocacy provision available to disabled people in line with the needs of the employment market.  

iii. To work with disabled people furthest from the labour market and people experiencing multiple disadvantage.

iv. To establish a range of standards for working with clients that enables us to measure how we have removed barriers to service delivery and which measure our successes in qualitative areas such as increase in client self esteem and confidence


v. Develop and implement a system for tracking employment service clients for 3 years after they leave the service in order to measure success in achieving their sustained employment, career development and progression


vi. Through the development and delivery of a Leadership development programme for disabled people, to see an increase in the number of disabled people occupying middle and senior management posts within our own and partner organisations

Aim 2

Working with employers, providers and other agencies involved in the labour market to promote best practice in all aspects of recruitment, retention and progression


Strategic activities and indicators we will use

i. Developing and exploring strategic partnerships with local, regional & national bodies in order to influence the development of employment policies and practices 


ii. Increasing the profile of Breakthrough’s direct support services for employers through a detailed marketing strategy, including engaging with employers through a range of media 

iii. Ensure the best practice learning from our ‘ILA employment award winner’ is developed into learning materials that can be promoted and distributed 


iv. Develop and expand a range of resources and flexible learning options in order to meet employer requirements in the most appropriate way. This will include Training and Consultancy, distance and online learning and the range of resources available on the BUK website 

Aim 3

Tackling the barriers and discriminatory policies and practices which disadvantage disabled people in the economy, society and the labour market

Strategic activities and indicators we will use

i. Expanding the remit of BUK from employment to a wider Independent Living agenda 


ii. Working to ensure disability issues are centralised in wider equality thinking at local, regional and national levels


iii. Developing the activities of our policy function in order to Influence the UK government’s legislative and policy developments in relation to employment Promoting and delivering advocacy and person centred planning as a means of achieving independence

iv. Working with Public sector organisations to influence how they take forward and deliver their disability focussed public sector duties


v. Broadening our stakeholder interest groups in order to address issues of multiple discrimination for disabled people


vi. Development of strategic partnerships and joint funding schemes in order to become active participants in the development of Centres for Independent Living


vii. Based on our own ethical policies and practices, develop and market policy toolkits for use by external agencies so they are more able to integrate the social model of disability and principles of Independent Living into  their own work

Aim 4

Ensure our organisation demonstrates excellent practice through good governance, strong management and continuous improvement.

Strategic activities and indicators we will use

i. Transparent, honest and open reporting about our activities to all stakeholders through our delivery of an effective communication and marketing strategy

ii. Ensure our Board membership and staff team takes account of the views and needs of specific interest/stakeholder and other diverse groups

iii. Produce and Implement a Business Development, Income Generation and Expansion Strategy that does not perpetuate the medical, welfare or charitable model of disability, but builds upon our ethical base

iv. Ensure we achieve continuous improvement as an organisation, demonstrated through successfully attaining nationally recognised accreditation schemes and awards

v. Ensure we that we take all possible steps to secure adequate resources to maintain the job security of existing BUK employees


vi. Constantly reviewing and updating our own employment policies & practices in order to ensure these remain at ‘the cutting edge’ of best practice in the employment of both disabled and non-disabled people

Aim 5 
To ensure BUK policy and operational activities are recognised as leading edge at local, national & International levels 
Strategic activities and indicators we will use

i. Achieve recognition as a leader in the development of Centres for Independent Living


ii. Continue with and develop new opportunities to ensure our membership of key Government think tanks and working groups eg DEAC 
iii. Strengthen and consolidate our reputation as a leader in our field by membership of various local, regional & national fora


iv. Through our policy think tank, to develop a priority system in order to increase the number of policy consultation documents we respond to that affect the lives of disabled people

v. To establish BUK business activities in other locations, linked to a central base that is nationally recognised as a leader in it’s field
vi. Commission and deliver our own research programme

vii. Measure and report against the IMPACT of the work we do
Aim 6

To explore develop & promote the concept of Independent Living in a diverse cultural context 

Strategic activities and indicators we will use

i) Broadening our understanding and involvement of different interest groups in order to address issues arising from the diverse perspectives of independence 


ii) To research understandings of independence across different groups in British society 


iii) Development of strategic partnerships that can 
a.) share different understandings of Independence
b.) work together to disseminate the learning
c.) identify practice improvements based on this learning


iv) To ensure the different perspectives of independence inform policy & legislative development locally and nationally  
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